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Sub j e c t: Su r vey  o f E q u i p m e n t Requ i r emen ts To  S u p p o r t 
U .S . A rmy  Fo rces  ( G A O /NSIAD-84 -58 )  

In  1 9 8 0 , w e  r epo r te d  th a t th e  A rmy  h a d  se rv ious  p r o b l ems  
wi th two o f th e  key  system s it uses  to  i d en tify e q u i p m e n t 
r e q u i r emen ts.1  A m o n g  o the r  th i ngs , w e  po i n te d  o u t th a t th e se  
weaknesses  we r e  (7 )  d e fe a tin g  th e  A rmy 's a tte m p ts to  c r ea te  a  
s tanda rd i zed  fo r ce  structure, (2 )  caus i ng  s o m e  c o m b a t un i ts to  
r epo r t h i ghe r  r ead i ness  cond i tio ns  th a n  ac tua l l y  ex isted, a n d  
( 3 )  fe e d i n g  i naccu ra te  r e qu i r emen ts d a ta  in to b u d g e tin g , 
acqu is i t ion,  a n d  p l a nn i ng  p rocesses.  Du r i ng  M a y  to  O ctober  1 9 8 3 , 
w e  comp l e te d  a  su rvey  a t H e a d q u a r ters, Depa r tm e n t o f th e  A rmy , 
wh i ch  ind ica tes th a t th e se  l ong -s tand i ng  p r o b l ems  have  n o t b e e n  
cor rected.  Mo r e ove r , th e  su rvey  ind ica tes th a t p r o b l ems  wi th 
o the r  key  system s a r e  fu r th e r  a ffec tin g  th e  val id i ty o f th e  
A rmy 's d o c u m e n te d  e q u i p m e n t r e q u i r emen ts. 

O u r  su rvey  a l so  r evea l ed , h oweve r , th a t seve ra l  r e cen t 
in te rna l  a ud i ts a n d  s tud ies h ave  h i gh l i gh ted  th e se  p r o b l ems  a n d  
h ave  l ed  A rmy  m a n a g e r s  to  b eg i n  tak i ng  cor rect ive ac tio n . B e -  
cause  o f th e se  ac tio ns , w e  h ave  dec i d ed  to  d e fe r  a  m o r e  d e ta i l ed  
fo l l ow -up  eva l ua tio n . In  th e  inter im , w e  wi l l  m o n i to r  th e  
cor rect ive ac tio ns  be i n g  ta k en . 

W e  have  d i scussed  ou r  su rvey  resu l ts a n d  ou r  conce rns  a b o u t 
th e  r e qu i r emen ts p rocess  wi th o ff icials a t H e a d q u a r ters, 
D e p a r m e n t o f th e  A rmy . If y ou  des i re ,  w e  wi l l  a l so  b e  g l a d  to  
d iscuss th ese  m a tte rs  i n  d e ta i l  w i th y ou  o r  you r  staff. 

W e  rece i ved  th e  h i ghes t leve l  o f c oope r a tio n  f rom  th e  A rmy  
o ff icials c on tac te d  du r i n g  ou r  survey.  W e  wou l d  espec ia l l y  l ike 
to  th a nk  th e  r ep r esen ta t ives o f th e  Inspec to r  Gene r a l 's o ffice, 

'The  A rmy  C o n tin u es  To  Have  Se r i o us  P r ob l ems  Id e n t i fy ing Its 
Resou r ce  Requ i r emen ts ( LCD -80 - 67 , J u ne  3 0 , 1 9 8 0 .) 
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the Army Audit Agency, and the other survey teams who shared with 
us the results of their recent work. Their cooperation enabled 
us to avoid unnecessarily duplicating their efforts. 
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Sincerely yours, 
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He&y W. Connor 
Senior Associate Director 
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